March 18", 2025 Athletic Boosters Meeting Minutes
Meeting called to order at 6:05 pm by Greg Sayler.

Present: Jackie Vore, Kristy Weirich, Greg Sayler, Heather Marks, Nicole Cheney, Chad Fetzer, Dawn
Bauman and Amanda Iffland

Heather Marks motioned to approve last months minutes and Chad Fetzer second, motion passed.

Treasurer's report: Balance is $38,722.48
*Only outstanding item was the wrestling warm-ups
*Pick 3 payout was $1,475.00 and brought in $4,670.00
*Katie VanEtten motioned to approve report, and Deanna Case second, motion passed.

New Business:
*Boosters/Athletic Department Sponsorship Program
— Change prices/ tiers to $1500, $750 and $250?
— Have team captains go out and seek support also
*QOrganize committee for 25/26 Booster format
- Formed committee of Greg, Chad, Nicole, Janine Jackie, Kristy and Amanda to meet
April 18" at 6pm
*Qutdoor concessions- Sports schedules should be completed soon, then will work on sigh ups, how
we are moving forward with volunteers
- Will have outdoor concessions for spring sports on 4/3, 4/8, 4/19, 4/22, 4/24, 5/5, 5/13,
5/23 and 5/24
*Mobile concession stand- cart with popcorn/candy ect... went with above option for spring sports
*New popcorn machine- Will look at getting a new/bigger machine for indoors
*Play staff using indoor concessions- we would like them to check with us in the future when they
are wanting to use it
*Thank you cards out to Sponsors- Greg sent them out for this school year

Old Business:
*Crumble cookie success for basketball districts- Ordered twice during the week. We made $2.50
per cookie sale
*By-Laws (Final Revision)- Heather Marks motioned and Dawn Bauman 2" to approve the By-
laws; motion passed

Sports Requests:
*TRACK: Requested “Garmen” watches to track while running/training. They brought 3 quotes for

10 watches and also 15 watches ranging for 10 from $1870-$2450. For 15 watches from $2805-
$3810. Heather Marks motioned to purchase the 15 watches for $1,810 and Chad Fetzer second,
motion passed

*Softball: Requested 18 pairs of black pants ranging from $30-$90 a pair; Heather Marks motioned
to approve the $30/pair in exchange for the team working/helping the Boosters to get them, Nicole
Cheney second, motion passed

Next meeting:
April 28" at 7pm

Heather Marks motioned to adjourn meeting and Chad Fetzer second, motion passed and meeting was
adjourned at 7:15pm.



