August 21%, 2023 Athletic Boosters Meeting Minutes

Meeting called to order at 7:01pm

Members present: Gretchen Collins, Stacey Handy, Jennifer Gunter, Janine Forche, Kristy

Weirich, Heather Nichols, Kellie Hosler, Heather Marks, Trisa Iffland, Amanda Iffland, Jackie
\ore, Nicole Cheney, Holly Fetzer, Jana Deatrick, Shana Love, Eric Schmidt, Deanna Case and
Stephanie Meyer

Had introductions of new members that were present at the meeting

Jackie Vore motioned to approve last months minutes and Holly Fetzer second, motion passed

Treasurer's report: Balance was given as $21,368.89

*Nicole Cheney motioned to approve report, and Trisa Iffland second, motion passed

Memberships:

*Membership numbers were down at meet the team, may have been due to weather

*A Membership table will be set up at the first two home football games to try and get
more members to sign up

*Moving forward we may look at different items to use for members i/e: blankets,
umbrellas, ect...

*Current members, please have your dues paid by September meeting if possible
*Amanda will work on an email each month to highlight meeting minutes each month to
email out to the members so that all are able to know what we are doing for the student
athletes

Concessions and 50/50:

Wrestling

*We are working on filling the spots for concessions; mainly need to fill Homecoming

game

*Amanda is reaching out to Dr. Love to see if he's willing to donate cornhole boards to

raffle off at one of the home football games. Jackie Vore motioned that if he is unable to

donate, Boosters will purchase the boards; Holly Fetzer second and motion passed.

*Still need a few parents to cover the parking at the Cross Country meets

*We will host Volleyball districts on Oct 31%, Nov 2" and the 4™ as well as the
tournament on December 9" which we will have concessions open for

Old Business:

*Team fundraising: Eric is going to meet with Mr. Riley to discuss some guidelines for
coaches and fundraising going forward. Would like to see any fundraisers that are done
include the student athletes and be “service based”. We will hear more on this at a future
meeting

New Business:

*23/24 meeting schedule: Boosters will meet on the 4" Monday of each month at 7pm

*We tabled the idea of taking over the Youth Football Program



Fundraising:
*We talked about several different ideas going forward:

-Mums (we have to contact the Mum folks in July if we choose to do this one)
-A basketball tournament- Coaches Gilbert and Devantier were willing to help set
this up. It will be a school based tournament and take place on a Saturday

-Pick 3 is based on the Michigan Lottery Pick 3 each day in the month of
February. We will try to sell 1000 tickets for $10 each for a chance to win $100
daily if your number matches the nuber drawn for the pick 3 that day. Gretchen
Collins will take the lead on this and Nicole Cheney will help her with it. Janine
Forche motioned we move forward with this fundraiser and Trisa Iffland second
it, motioned passed. Gretchen will et the lottery license that we will need to run
it. We will need parents/booster reps to assist with selling tickets

-Also talked about doing a bowling fundraiser, casino trip, golf outing or a Wine
& Paint Night; will discuss these further going forward

-We will do the Reverse Raffle this year

Sports Requests:
*Jackie Vore motioned we purchase a new square machine with scanners for the
concession stand, and Stacy Handy second, motioned passed
*All items are paid for/came in from the 22/23 school year
*Sideline Cheer requested to get warm-ups and uniforms. Holly Fetzer motioned to
spend up to $2,000 on the cheer items, Nicole Cheney second and the motion passed.
Then they also requested additional funds to go with funds already raised to purchase the
remainder of what they wanted to purchase. Trisa Iffland motioned and Jackie Vore
second to give them $800.00, motioned passed
*Boys soccer requested funds to purchase training items for their team. Jackie Vore
motioned and Nicole Cheney second, motion passed

Next meeting is September 25" at 7pm

Shana Love motioned to adjourn meeting and Holly Fetzer second, motion passed and meeting
adjourned at 8:35pm



