Board Meeting March 28, 2022
Called To Order By Jen Stutzman at 7:02

Fund Raising:
~Dakota from Rah Rah presented. They do popcorn, cookie
dough, the cards, and online donation platform. ltems can be
shipped & tracked to anywhere in the country
~Football team and cheer team sold the cards this year. They
made an estimated $5,000 and $2,000 respectively
~Cards are $20 a card, we make 50%. If we sell more than 600,
We would make 60% and more than 800, we would make 75%
~everything is an online store except for the cards
~Average profit is $4,000 per team
~email donation platform option, make 85%\
*Greg would like to discuss splitting profits with teams that
participate.

Minutes Approved from February 21, 2022:
~Motion to approve by Jackie Vore, Seconded by Michelle
Treloar

Reverse Raffle Feedback/Suggestions:
~Slow it down, way too rushed
~Must be present to win door prizes
~Put tickets in envelopes so that they have more weight in wheel
~Use Sponsors to label tables so it's easier to call to eat & gives
Our sponsored more recognition
~VIDEO highlights to show what we are doing for kids, showing
What money is going thru, highlighting sponsors
-ex: half court shot, weight room ext



~President or someone needs to get up and thank people,
sponsors and talk about who we are and what we do

~focus more on community instead of the same sports parents to
sell too

~Start Way Earlier with planning

~Deadline set to have all donations and tickets sold well in
advance

~Possibly raffle brackets using online platforms too

~Sell big ticket item online tickets online and for longer, not at
RR

~Reach out to other schools to see what they are doing.
(Onsted & Hillsdale)

~Be sure that all coaches are first sell on tickets, some didn’t
know about it

~advertise on all fb’'s. Elementary, MS, HS, Blissfield Pages
~as of today, Profit from RR was $15,101.00

*Thank you’s were delivered. Will be completed by each person that
brought in a donation. Jen Stutzman is doing Alicia Wood'’s Thank
you’s.

Treasure Report:
$38,153.39 Approved by Lorene Jones, Seconded Jamie
Swartz

Concessions:
-Popcorn machine still not working indoors. Need to contact
Abbott with timeline
-Buy a new machine for football concession. Amy Bettis will
research this



~Organize and Bring stuff inside to store so that we can start
Having a pallet of water delivered and can store in outside
concessions
~Middle School Cart has to have a place to go or a smaller one
made or bought. Chris Rupp would like it to not stay in hallway
*Need to see about an outdoor storage shed behind the
Middle school to store concession items
~Possible need to order a cart or dolly to transport things to and
From outdoor concessions
~Amy Bettis stepping down from concessions but will still help
with football
*Recommends two people to run it next year, too much
For one person

New Business:
*Scholar Athlete Dinner: $20 per person, 25 kids
Motion made by Jen Stutzman, seconded by Heather Miller

Memberships:
~Try to find new parent reps if you are not planning to return
~Elections will be in April
~Jen Stutzman will not be returning
~Amy Bettis: Stepping down from concession but will still
Help with football, will still serve on boosters
~Nominations need to be in by April 2022 Meeting

Sports Requests:
~Soccer Request has been ordered
~Softball: $1544 for multiple times: balls, tees, wristbands
Pitching nets
$1400 for helmets
~Track: Timing system for Practice $650



~Baseball-Pitching Machine $2,774
* Motion made Jamie Swartz and seconded by Jackie Vore to
Purchase all times requested for an estimated $6408

~Fall sports request are welcome to start putting them in

Motion to Adjourn: motioned made by Jamie Swartz, seconded by
Heather Miller at 8:17



