Blissfield Athletic Boosters Minutes

September 23, 2019

Booster Parent Reps and Others in Attendance: Ryan Walentowski, Kristin Horky, Michelle
Jackson, Shelly Ricker, Laura Cantrell, Jason Fischer, Dawn Fisher, Jami Kleparek, Jennifer
Stutzman, Greg Brown, Brian Weidmayer, Stephanee Swanson, Amy Bettis, Gary Sullivan

The meeting was called to order by Jen Stutzman at 7:04 pm

August meeting minutes were available for review. Kristin Horky moved to approve the minutes
as written. Laura Cantrell seconded the motion. The minutes were approved as submitted.

Treasurer’s Report: No official report was handed out. Treasurer, Stephanee Swanson, asked
if we wanted statements from over the summer months or just when we started having money
to deposit which was at the beginning of the school year. Consensus was that an official report
could start with the beginning of the school year. She will provide a report at the next meeting.
Sam’s is charging Boosters sales tax. Jennifer Stutzman said she would call Sam’s and check
into this.

Sports Requests: Cheer coach, Becky Ricker, asked at the August meeting that Boosters
cover the cost of the difference that the school is paying for new uniforms and the actual cost of
the uniforms. This amount is $381.90. There were not enough members in attendance to vote at
the August meeting. It was officially requested tonight. Stephanee Swanson moved to cover the
cost of $381.90 for new cheer uniforms. Brian Weidmayer seconded the motion. The request
was approved.

Boys’ Varsity Basketball coach, Gary Sullivan, asked for new white and new purple basketball
uniforms. The cost would be approximately $3400 and they would be ordered at Team Sports.
Michelle Jackson moved to approve the purchase of these uniforms. Shelly Ricker seconded
the motion and the request was approved. Gary will order and get an invoice to Stephanee.

Concessions: Kristin Horky said concessions are going well and they are going through a lot of
product. Brian Weidmayer said they struggled to keep up with popcorn at the last home game.
He brought up buying popcorn at Wesco and selling that as well. Kristin said that when she
looked into the cost, it was not cost effective and there isn't enough profit made to do that. Other
things were talked about to try to keep up during the games. Still looking into moving indoor
concession stand to another part of the high school with more room. Coffee makers will need to
be purchased for winter sports games.

JV football player parents are responsible for working the concession stand for the homecoming
game October 4th. As of tonight there is only one parent signed up. We need to find people to
work that night.



It was brought up that the Boosters should look into buying a trailer that could be moved from
different sporting events.

Fundraising: The Boosters still need a Fundraising chair along with a fundraising committee.

Membership: Jami Kleparek agreed to be the Membership Chair. She will be setting up a
membership booth at homecoming. It was brought to our attention that people don't understand
what the Boosters do. It was talked about that we should create a poster explaining what the
Boosters do and everything they purchase for the student athletes.

It was also discussed that we may owe people some shirts from Meet the Team Night. We also
need more shirt sizes for next year’s Meet the Team membership table.

Old Business: The soccer scoreboard was brought up. The two sponsors that wanted to
purchase the scoreboard haven't agreed to the amount being given and one sponsor hasn’t
gotten back to us. Also discussed was what kind of board should be purchased. The
approximate cost for a scoreboard just for soccer is $6,000. The approximate cost for a
scoreboard that would be shared by track and soccer would be at least $11,000. It was brought
up that other schools don't like track meets at our school because of the wind because we have
no wind breaks by the track. So maybe we shouldn’t spend the money on a shared scoreboard
when we only host 3 track meets a year. Another idea is to paint the scoreboard we have to
make it look better. If we end up getting a new scoreboard, could the old one be put on the JV
softball field? They don't have a scoreboard at all.

The school board wants to give the Boosters $5,000 towards a project. It was thought that the
school board did not want to share the cost with an outside donor. They want to share a project
with just the Boosters. It was thought that if the sponsors did not want to buy the scoreboard that
the school board might want to put the $5,000 toward the scoreboard and Boosters could cover
the remaining cost that the school board didn't cover.

It was decided that we needed an updated quote on the scoreboard and we need to get an
answer from the two sponsors by October 25, 2019 so we can discuss at the next meeting.

New Business: Kristin Horky asked if we could give the proceeds from the 50/50 raffle at the
Homecoming game to Colt Prime. Shelly Ricker moved to give the Boosters’ share of the 50/50
raffle to Colt Prime. Jami Kleparek seconded the motion. Motion passed.

Scott and Dawn Moore will be the parent representatives for the wrestling team.
Shelly Ricker is interested in being the Booster Vice President. She was voted in unanimously.

The Boosters still need a secretary and fundraising chair.



Nite at the Races was discussed. Jen Stutzman has reserved the Legion for February 29, 2020.
It is agreed that we don't make enough money especially for the amount of work this event
requires. Other ideas need to be explored. We need to come to the next meeting with ideas to
replace Nite at the Races.

We make a decent amount of money at Meet the Team Night. We need to have Meet the Team
night for Winter and Spring sports. We need to find good dates for these events.

The High School needs a varsity softball coach and bowling coach.
The Next meeting will be Monday, October 28, 2019 at 7 p.m. in the HS Media Center.

Greg Brown moved to adjourn the meeting. Brian Weidmayer seconded the motion. Meeting
adjourned at 8:21 p.m.



